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Tailoring Your Plan of Success

The present economy has left many businesses with a great deal of
uncertainty. Some have overcome the ever-changing rules and regulations
while others have not. Whether or not you have been successful, are you
diligently creating a plan to deal with the next potential issue, or are you
falling into complacency, just happy that you have been able to pay the bills
and hold on? Even in the best of times complacency can be our greatest
enemy. What may have been unthinkable or difficult in the past becomes the
norm for going forward, letting the world dictate our future rather than
actively working to make the most of every opportunity.

Are you truly profitable or are you slowly burning through your inventory,
relying on cash flow to keep you afloat until things get better? During
difficult times it is not uncommon to spend all our energies working in the
business and not on the business. We find ourselves shorthanded, putting out
fires and agonizing over day-to-day problems - not fully aware of where the
business is headed or the ultimate ramifications of letting our goals and focus
dissipate. Even though it appears contrary to our belief systems, it is during
the tough times that we need to seek additional help.

Whatever your present situation, our consultants are here not to help you
merely survive - but to help you prosper during these difficult times. Every
business, great and small, eventually needs a fresh objective perspective and
assessment, especially when the rules are being changed such as in the
present environment. We offer more than just a recommendation of what to
buy and sell. We take an overall business approach to assist you in
strengthening your business and keeping you on track for profitability. Every
business is different – each has its own “personality” and customer base. We
will not offer cookie-cutter recommendations and advice - but rather we will
help you tailor a plan of success based on your particular needs.

How often have you attended a seminar or read an article that generated an
idea you thought would be beneficial, only to later dismiss it because you
were too busy to try it or implement it? We work with our clients to assist
them with implementing strategies that work and with concentrating on
successful methodologies that eventually become an integral part of their
business. Our goal is to help you find what is profitable for you and to
provide the advice and support necessary to stay on course and thrive - even
in the most difficult of times.
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If you are feeling burned out, stressed, or unsure of what you should do, you
may simply need some support. Call us to see how we can help you. There is
no obligation to call and speak with us, and we do not hard sell anything. We
believe in offering a service to those we can help. Why not find out if we can
help you?

We at PRIME specialize in assisting retailers in finding the path to achieving
their goals and overall success in their business. We invite you to visit our
website, www.NVPrimeConsulting.com, for an overall view of the services
we provide. If you have questions as to how we may be able to assist you,
please do not hesitate to call - 888-849-4978. Of course, all communications
and information are strictly confidential.

Sincerely,

The PRIME Team – Jim, Jeannie & Warren
---------------------Professional Resources & Inventory Management Experts----------------
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